
Mihai ADAM
Business Analyst & Tester with technical background

Phone: +4 0724287903

Website: mihaiadam.com

Email: contact@mihaiadam.com

Address: Bucharest, Romania

Age: 47 years

SUMMARY OF QUALIFICATIONS

• 12 years+ experience with multinational clients with business: flavors & fragrances, telecom, fast-
food

• 2 years+ experience with state national company with business: energy

• Volumetric experience (man month): • 52 MM as business analyst and tester • 37 MM as project
manager and team leader (projects size: 300 MD) • 10 MM as application architect • 74 MM as
software developer and technical analyst • 6 MM as database designer

• 14 projects for external customers: WEB projects 'from scratch' with technologies Java & Oracle
• 5 projects for internal customers: WEB projects with technologies Java & Oracle
• 8 projects self study Proof Of Concepts: Amazon Cloud, Content Management Systems, Data ETL,

AWS Artificial Intelligence projects
• Projects details: mihaiadam.com/projects

• Business Modeling: wireframes, mockup, contractual business documents, PDM database diagrams
• Project  Management:  waterfall,  Gant  charts,  work  breakdown  structures  &  tasks  formation,

software estimation (function points, cocomo, custom) for fixed price and TM contracts, tasks &
bugs management (jira)

• Software  Modeling:  UML,  algorithms,  design  patterns  (GoF,  enterprise),  application  prototype
(proof of concept, mockup), technical documents

• Java Technologies: Struts, Spring, iBATIS, AWS SDK, IBM Websphere, Apache Tomcat
• Databases: Oracle, MS SQL, MySQL
• Content Management Systems: WordPress (WAMP)
• Cloud  technologies: Amazon  Web  Services (Elastic  Compute,  MySql RDS,  Simple  Storage

Service, Simple Email Service, Simple Notification Service, API REST, VPC, Identity & Access
Management,  Route 53 DNS, Key Management Service, Aurora Cloud Database, Support Center,
Schema Conversion Tool, CloudWatch (Logs, Metrics, Alarms), Simple Queue Service, Lambda &
AWS SDK, Textract, Comprehend, Rekognition, Billing & Usage Reports, Cognito, Cloud Front &
CDN,  Athena,  API  Gateway,  CodeGuru,  DynamoDB,  Web Application  Firewall);  Google  Web
Services (Big Query, BigQuery Geo Viz, Maps API, OAuth2 & OIDC, Translation API)

• Foreign Languages: English (good)
• Certifications: SUN Certified Java Programmer

self study  Business Analyst, Programmer (with no taxable incomes) 01/2017 – present

 Technical Project Manager at Kepler-Rominfo 07/2005 – 12/2016

 Analyst Programmer at Nobel Romania 05/2004 – 07/2005

 Business Analyst, Programmer at Romanian Energy Market 
Operator 02/2002 – 05/2004


